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THE  FISCAL  YEAR  1984  DEFENSE  BUDGET 


An  Analysis 


Question:  Mr.  Seoretary^  a  lot  of  people  on  Capitol  Hill  are  talking  about 
a  $25  billion  cut  in  defense  spending.  Do  you  see  no  reason  to  reassess  any  of 
these  major  weapons  systems . ? 

Secretary  Weinberger:  ...  Let  me  tell  you  how  pleased  I  am  that  you  asked 
that  question^  because  if  we  should  take  out  $25  billion^  as  has  been  suggested 
by  some,  and  again  almost  always  this  is  prefaced  by  two  statements:  "  I  am  strong 

for  defense  but. "  or,  two,  "  ....I  know  nothing  about  the  defense  budget  but..." 

Now  if  we  took  out  $25  billion  in  outlays,  and  we  did  it  over  a  two-year  period, 
we  would  have  to  cancel  the  Trident,  the  carriers,  the  F-18s,  the  F-15s,  the  F-14s, 
the  nuclear  submarine  688,  additional  F-26  procurement,  the  C-5,  the  MX,  the  air 
launched  cruise  missiles ,  the  ground  launched  cruise  missiles,  the  Ml  tanks  and 
the  Bradley  fighting  vehicles  and  the  AH-64  helicopter. 

Secretary  of  Defense  Caspar  Weinberger, 
in  response  to  a  question  from  the  Press 
on  January  29,  1983 


Congress  and  the  Reagan  Administration  are  facing  off  for  a  battle  over  the 
Fiscal  Year  1984  Defense  Budget  which  will  probably  surpass  the  intensity  of  any 
recent  year's  negotiations.  The  current  scrimmaging  follows  a  year  in  which  the 
debate  over  defense  budgeting  once  again  became  so  protracted  that  Congress  was  un¬ 
able  to  meet  the  statutory  deadline  of  September  30,  1982  for  the  enactment  of  the 
FY'83  fi  .ding  program.  It  finally  had  to  settle  for  including  the  funds  in  a  con¬ 
tinuing  resolution  constructed  to  cover  the  entire  ongoing  fiscal  year. 


The  opening  quotation  from  Secretary  of  Defense  Weinberger  capsulizes  some 
of  the  most  important  considerations  that  will  enter  into  the  defense  spending  de¬ 
bate  as  the  administration's  proposed  budget  moves  through  the  Congress.  The  calls 
for  reduction  of  the  defense  budget  have  come  from  some  of  President  Reagan's  fel¬ 
low  Republicans  as  well  as  from  Democrats  but,  as  Weinberger  indicated,  few  of  the 
demands  for  reduction  have  been  tied  to  any  specific  proposals.  There  were  even  — 

fewer  indications  that  the  demands  for  cuts  of  between  $15  billion  and  $25  billion  f 
were  based  on  anything  more  than  a  raw  number  of  dollars  that  would  be  "nice"  to 
apply  to  some  other  area  of  the  budget,  \  3 


The  President's  plan  to  "freeze"  all  budget  elements  other  than  defense  un-  _ 

questionably  underlays  the  vocal  opposition  from  the  more  liberal  members  of  Congress 
who  see  social  programs  lying  dormant  while  defense  expenditures  continue  to  grow, 

Senate  Majority  Leader  Howard  Baker  (R-Tenn),  hardly  a  flaming  liberal,  expressed  his  q 

concern  over  the  President's  detemiination  to  keep  defense  untouched: _  we're  going  □ 

to  have  to  show  a  willingness  to  sacrifice  in  almost  every  sector  of  the  federal  _ 

budget,  and  the  military  simply  can't  he  immune  from  it.  House  Budget  Committee  — 
Chairman  James  R,  Jones  (D-Okla),  indicated  some  surprise  that  the  administration's 
budget  did  not  cut  as  deeply  into  social  programs  as  it  has  attempted  the  past  two 
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years.  He  promised  that  the  Congress  would  approach  the  funding  process  in  a  "give 
and  take"  spirit  that  was  absent  last  year,  when  the  Congress  almost  completely 
turned  its  back  on  the  President's  proposals. 

The  defense  budget  proposed  by  the  Reagan  Administration  asks  for  Total  Obli¬ 
gation  Authority  (TOA)  of 
5274.1  billion,  a  jump  of 

$33.6  billion  over  the  DEFENSE/ARMY  AS  PERCENTAGE 

OF  FEDERAL  BUDGET 


$274.1  billion,  a  jump  of 
$33.6  billion  over  the 
TOA  figure  approved  by 
Congress  in  its  continuing 
resolution  for  FY'83.  The 
planned  defense  expendi¬ 
tures  would  represent  6.8 
percent  of  the  expected 
gross  national  product 
(GNP)  compared  to  a  re¬ 
quested  level  of  6.3  per¬ 
cent  of  the  current  year 
and  an  average  of  6.0 
percent  over  the  decade 
of  the  1970s.  As  a  share 
of  the  total  federal  bud¬ 
get,  the  proposed  de¬ 
fense  budget  would 
amount  to  28.1  percent 
compared  to  25.9  percent 
requested  for  FY'83  and 
an  average  of  29.1  per¬ 
cent  during  the  70s. 
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As  proposed,  the  overall  federal  budget  would  include  a  47.3  percent  share  for 
"payments  to  people"  in  the  form  of  welfare,  unemployment  compensation,  medical  care 
and  the  balance  of  the  host  of  related  payments.  This  is  lower  than  the  average  for 
the  1970s  (48.2  percent)  and  for  the  80s  to  date  (49.5  percent).  Nevertheless,  it  is 
still  more  than  twice  as  much  as  the  average  for  the  decades  of  the  40s  (19.2  percent) 
and  50s  (22.6  percent). 

When  the  total  $274.1  billion  defense  spending  package  is  broken  down  by  pro¬ 
gram,  some  interesting  deductions  arise.  First,  the  expenditures  for  strategic 
weapons  get  an  expected  increase  to  a  level  of  $7.5  billion  (36  percent)  higher  than 
the  current  year  program.  Second,  in  terms  of  dollars,  the  general  purpose  forces 
get  an  even  larger  increase--up  $8.9  billion.  Yet  the  Army,  the  largest  of  the  general 
purposes  forces  and  its  core  element,  gets  a  mere  one  tenth  of  one  percent  increase  in 
its  overall  budget  (from  23.7  percent  of  the  defense  budget  in  '83  to  23.8  in  '84). 

After  a  banner  year  in  1983,  when  the  Navy  got  funding  approval  for  two  multi¬ 
billion  dollar  nuclear  aircraft  carriers  and  their  accoutrements,  as  well  as  con¬ 
tinuing  the  TRIDENT  submarine  program,  that  service  has  been  allotted  a  smaller  share 
of  the  defense  pie.  It  would  drop  from  a  34.1  percent  share  in  FY'83  to  31.7  per¬ 
cent  in  FY'84.  The  big  increase,  obviously,  goes  to  the  Air  Force  which  will  climb 
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from  a  30.8  percent  share  in  1983  to  33.9  percent  in  1984,  representing  real  growth 

in  TOA  of  20.8  percent  or  more 

PERCENTAGE  OF  THE  DEFENSE  BUDGET  increase  for  the 

Army. 

The  Army's  share  of  the 
defense  budget,  in  fact,  has  been 
disquietingly  consistent.  After 
reaching  a  recent  high  of  25  per¬ 
cent  in  FY'82,  the  Army  portion  has 
returned  to  a  level  of  less  than  24 
percent.  It  seems  doomed  to  float 
near  that  point  until  some  dramatic 
event  or  serious  emergency  gives 
still  greater  emphasis  to  the  Army's 
need  to  modernize  its  Total  Force 
and  to  expand  in  size  to  meet  world¬ 
wide  commitments.  Where  periodic 
needs  of  the  other  services  have 
been  consistently  met  by  reallocat¬ 
ing  funds  within  the  overall  de¬ 
fense  budget  (witness  the  Navy's 
expanded  share  this  year  and  the 
Air  Force's  in  the  upcoming  year),  the  Army  has  consistently  been  required  to  com¬ 
pensate  for  increased  de- 


FISCAL  YEARS 


mands  by  shifting  money  from 
one  account  to  another  with¬ 
in  its  much  smaller  share  of 
the  total  defense  funding. 


PERCENTAGE  OF  REAL  GROWTH  BY 
COMPONENT 

(TOA,  CONSTANT  FY  84  |  IN  BILUONS) 


THE  BUDGET  BY  BROAD  CATEGORIES 

PERSONNEL.  Active  duty 
military  strength  for  the  De¬ 
fense  Department  will  increase 
by  37,300  if  the  manning  lev¬ 
els  requested  in  the  Presi¬ 
dent's  budget  are  approved 
and  funded  by  Congress.  Sec¬ 
retary  Weinberger  has  allo¬ 
cated  the  spaces  to  augment 
manning  for  strategic  and 
tactical  forces,  to  increase 
training  in  support  of  new 
weapon  systems,  to  increase 
manpower  for  new  ships  and 
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new  aircraft  squadrons  and  to  expand  cotmtand,  control  and  communications  operations. 


As  intimated  above,  the  Air  Force  will  get  the  lion's  share  of  the  increase 
(20,000)  and  the  Navy  will  get  12,000  more  spaces.  The  Army  (3,000)  and  the  Marine 
Corps  (2,000)  will  get  what  is  left.  An  overall  increase  of  28,000  in  the  selected 
reserve  is  also  recommended,  with  the  Naval  Reserve  getting  the  largest  share  (13,000), 
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the  Army  National  Guard  and  the  Amy  Reserve  each  getting  4,000,  the  Marine  Corps 
Reserve  2,000,  the  Air  National  Guard  2,000  and  the  Air  Force  Reserve  3,000. 

The  number  of  full-time,  direct  hire  civilian  employees  shows  a  reconmended 
increase  of  17,000,  but  the  bulk  of  this  number  represents  an  adjustment  to  ac¬ 
count  for  Army  and  Air  National  Guard  technicians  who  were  converted  from  state 
employee  status  to  federal  status  in  1979. 


The  administration  pro¬ 
poses  to  "freeze"  the  pay  of  all 
federal  employees,  including 
military  personnel,  at  pre¬ 
sent  levels.  For  the  military, 
this  follows  a  "cap"  applied  to 
the  October  1,  1982  pay  adjust¬ 
ment  which  held  it  to  a  four 
percent  level  at  a  time  when  an 
increase  of  eight  percent  would 
have  been  needed  to  retain  com¬ 
parability  with  civilian  sec¬ 
tor  compensation.  The  adminis¬ 
tration,  at  the  same  time,  is 
promising  a  full  catch-up 
adjustment  in  the  FY'85  budget. 
Congress,  however,  may  over¬ 
ride  the  military  freeze  for 
FY'84  to  prevent  a  hemorrhage 
from  the  service  ranks  as  the 
economy  brightens  and  the  civi¬ 
lian  job  market  becomes  more 
inviting. 


DEFENSE/ ARMY  OUTLAYS  AS  A 
PERCENTAGE  OF  GNP 


In  announcing  the  broad  aspects  of  his  legislative  program  for  the  upcoming 
fiscal  year.  President  Reagan  alluded  to  a  proposal,  "....  to  change  the  /military/ 
retirement  system  in  order  to  make  military  retirement  consistent  with  otlie^r  Federal 
retirement  programs."  The  details  of  this  proposal  have  not  yet  surfaced  but  one 
aspect  is  known;  It  would  make  permanent  the  current  temporary  limit  on  cost-of- 
living  increases  for  retirees  under  the  age  of  62  to  one  half  the  full  COLA  increase 
for  a  given  year.  Still  another  retirement- related  plan  would  legislate  a  change  in 
the  way  retired  pay  is  budgeted  by  reflecting  the  cost  of  retirement  as  it  is  being 
accumulated  by  people  still  on  active  duty. 


FORCES 


LANDPOWER.  Paraphrasing  the  words  of  Secretary  Weinberger's  1984  posture 
statement,  full  scale  combat  against  a  heavily  armed  opponent  poses  the  most  serious 
challenge  for  our  land  forces.  The  need  to  meet  that  challenge  accounts  for  the 
existence  of  armored  and  mechanized  divisions.  The  balance  of  our  active  force  land- 
power,  the  Army's  airborne  and  air  assault  divisions  and  the  Marine  Corps'  three  active 
divisions,  is  configured  and  trained  primarily  for  rapid-response  and  forcible-entry 
operations  worldwide. 


It  is  recognized,  however,  that  these  active  forces  cannot  stand  alone.  Ten 
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of  the  Active  Army's  16  divi¬ 
sions  require  augmentation  or 
"rounding  out"  by  elements  of 
the  Army  Reserve  or  Army  National 
Guard.  Eight  of  the  Army's  total 
24  divisions  are  part  of  the 
National  Guard,  and  the  1984 
budget  programs  the  activation 
of  a  ninth.  The  Marines  will 
continue  to  man  a  single  re¬ 
serve  division.  More  de¬ 
tailed  descriptions  of  planned 
activitation  and  conversion  of 
smaller  units  will  be  found  in 
the  individual  service  sections 
of  this  paper.  In  general  terms 
the  unit  activation/conversion 
program  for  1984  will  concen¬ 
trate  on  enhancing  the  support 
structure  within  the  active 
forces  and  expanding  reliance 
on  the  reserve  components  for 
rounding  out  active  combat 
structure. 


SEAPOWER.  The  goal  of  the  Reagan  Administration  is  to  build  the  U.S.  Navy  to 
a  strength  of  610  ships  in  the  "deployable  battle  force,"  by  the  end  of  the  1984/88 
period.  The  number  of  ships  that  fit  into  this  category  was  479  when  this  adminis¬ 
tration  took  office  in  Januaty  1981.  It  rose  to  491  at  the  end  of  the  1981  fiscal 
year  and  to  513  at  the  end  of  FY'82,  but  it  is  expected  to  drop  to  506  at  the  end  of 
FY'83  as  old  ships  phase  out  of  the  fleet  faster  than  new  ones  come  in.  If  the  cur¬ 
rent  administration  is  reelected,  or  if  subsequent  administrations  hew  to  the  same 
plan,  the  deployable  battle  force  would  reach  650  by  the  early  1990s. 

Secretary  Weinberger's  description  of  plans  for  the  Navy  call  the  multipurpose 
carrier  battle  group,  "...  the  linchpin  of  our  naval  force  projection  capability." 

The  Navy  plans  to  maintain  a  deployable  force  of  13  carriers  for  the  time  being  with 
older  carriers  either  falling  out  as  new  NIMITZ  class  ships  come  into  the  fleet  or 
are  being  rehabilitated  in  the  Service  Life  Extension  Program  (SLEP)  which  adds  15 
years  to  a  ship's  useable  life.  The  USS  SARATOGA  is  currently  being  rebuilt  and  will 
be  followed  by  the  USS  FORRESTAL.  Aircraft  to  be  procured  for  the  carrier  force  are 
detailed  in  the  Navy  section  of  this  paper. 


The  bulk  of  the  Navy's  shipbuilding  plans  center  around  the  vessels  needed  to 
round  out  the  carrier  task  forces--primarily  cruisers,  destroyers  and  logistics  ships. 
The  force  of  ballistic  missile  submarines  will  stay  close  to  its  current  size  of  34 
while  the  number  of  attack  submarines  will  move  slightly  ahead  of  the  current  96 
(nuclear  and  diesel  combined).  By  the  end  of  FY'84,  the  Navy  will  be  deploying  nu¬ 
clear  missile  submarines  with  a  total  of  616  strategic  missiles,  up  48  from  the  cur¬ 
rent  level . 


AIRPOWER.  The  administration  plans  to  expand  gradually  the  number  of  Air  Force 
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wings  from  the  current  36  to  40  by  the  end  of  the  1980s,  with  the  bulk  of  the  growth 
in  the  tactical  force.  During  1984  alone,  the  Air  Force  and  Marines  will  each  gain 
one  tactical  fighter  squadron  while  the  Navy  will  gain  three. 

The  Air  Force  would  get  six  new  KC-lOA  combination  tanker/cargo  transports 
under  the  proposed  1984  budget,  but  the  balance  of  the  strategic  airlift  fleet  would 
remain  constant  at  70C-5Asand  234C-141s.  It  will  be  several  years  before  the  planned 
50  C-5Bs  begin  entering  the  airlift  force.  The  combined  Active/Reserve/National  Guard 
fleet  of  aging  C130  tactical  transports  would  increase  by  six  to  a  total  of  520. 

The  number  of  aircraft  dedicated  to  strategic  bombing  missions  is  planned  to 
stay  at  the  present  level,  with  241  B-526/H  aircraft  and  56  FB-llls.  Fighter  inter¬ 
ceptor  squadrons  would  remain  at  15,  but  more  of  the  involvement  in  this  mission 
would  be  transferred  to  the  Air  National  Guard.  The  active  Air  Force  contribution 
would  be  three  F-106  squadrons  (down  from  the  present  four)  and  two  F-15  squadrons 
(up  from  the  current  one).  The  Air  Guard  would  acquire  sufficient  F-4  interceptors 
to  increase  its  squadrons  from  five  to  seven  but  would  drop  two  of  its  five  F-106 
squadrons. 

Strategic  Missile  Forces.  The  phase-out  of  the  Air  Force  TITAN  missiles  will 
continue  during  the  next  fiscal  year,  dropping  from  the  current  43  to  34.  The  pri¬ 
mary  land-based  ICBM  force  of  1,000  MINUTEMAN  missiles  will  be  maintained  at  its 
current  level  pending  the  eventual  decision  on  the  production  and  deployment  of  the 
MX  system--now  called  PEACEKEEPER. 

All  of  the  original  submarine-launched  POLARIS  ballistic  missiles  have  now 
been  phased  out  of  the  weapons  inventory,  replaced  by  the  POSEIDON  system,  which  will 
be  maintained  at  a  level  of  496  missiles  through  the  next  fiscal  year.  At  the  same 
time,  the  Navy  has  already  deployed  the  first  of  its  larger  TRIDENT  missile-launching 
submarines,  and  a  second  is  undergoing  trials.  When  the  second  TRIDENT  boat  joins 
the  fleet,  the  number  of  SLBMs  that  could  be  launched  from  them  will  be  72.  By  the 
end  of  the  1984/1988  period  the  Navy  expects  to  have  five  TRIDENT  submarines  in  the 
fl  eet. 

PROCUREMENT 


In  support  of  Fiscal  Year  1984  procurement  plans.  Secretary  Weinberger  pointed 
to  the  wide  disparity  in  the  number  of  major  weapons  produced  by  the  United  States 
and  the  Soviet  Union  during  the  period  from  1974  to  1982.  This  disparity,  he  noted, 
was  in  turn  created  by  the  substantial  difference  in  the  annual  rates  of  production 
of  those  systems  which  permitted  the  USSR,  which  started  from  a  position  of  inade¬ 
quacy  in  some  system  types,  to  overtake  and  surpass  the  United  States. 

There  is  no  indication  in  the  1984  budget  proposal  that  the  United  States  will 
attempt  to  overtake  the  USSR  in  any  of  the  deficient  areas.  The  USSR  has  far  more 
flexibility  to  press  ahead  with  even  greater  rates  of  production  without  worrying 
significantly  over  the  impact  such  action  might  have  on  its  already  limited  consumer 
goods  production.  In  the  expectation  that  the  United  States  will  be  able  to  rely  on 
help  from  allied  nations  in  any  major  confrontation  with  the  USSR,  the  most  our  defense 
program  can  be  expected  to  do  is  keep  the  numerical  disparities  within  manageable  lim¬ 
its  while  emphasizing  current  and  futire  qualitative  advantages. 
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As  is  usually  true,  procurement  is  the  largest  single  item  of  the  proposed 
FY'84  defense  budget,  amount¬ 


ing  to  a  TOA  of  $94.1  billion 
in  current  dollars.  This  is 
an  increase  of  $12.2  billion 
over  the  amount  approved  by 
Congress  for  the  current 
year,  a  growth  of  five  per¬ 
cent. 


COST  OF  MAINTAINING  THE  ARMY 
FY  1984 
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TOTRL  $65.3 


As  indicated  earlier,  the  Navy  will  continue  its  move  toward  a  600-plus  ship 
Navy.  Simultaneously,  however,  it  must  procure  the  aircraft,  missiles,  torpedoes  and 
other  accoutrements  for  the  fleet  while  also  buying  the  full  range  of  weapons  and 
equipment  for  the  Marine  Corps.  The  proposed  tactical  aircraft  buy  for  the  Navy  and 
Marines  in  FY'84  is  152.  The  Air  For'te  is  concentrating  on  modernization  of  its 
tactical  forces  with  168  combat  aircraft  proposed  for  procurement  next  year.  A  de¬ 
tailed  breakout  of  procurement  plans  will  be  found  in  the  individual  service  sections 
of  this  paper. 


The  implementation  of  the  procurement  program  will  be  guided  by  some  factors 
that,  despite  their  obvious  cogency,  have  not  been  successfully  impressed  upon  the 
procurement  management.  One  of  these,  topline  stability,  was  described  by  Secretary 
Weinberger  as  a  way  to  avoid  making  important  projects  compete  for  funding  against 
a  whole  array  of  other  projects,  some  of  them  far  less  important.  In  order  to  narrow 
the  field  of  competitors,  the  department  has  applied  a  more  stringent  screening  pro¬ 
cess  to  new  projects.  Fifteen  new  starts  were  approved  for  Fiscal  Year  1983  while 
the  proposed  budget  FY'84  contains  only  ten. 


The  department  would  also  like  to  move  ahead  with  more  multiyear  funding  which 
would  permit  contracting  for  larger  lots  stretched  out  over  several  years  rather  than 
being  forced  to  negotiate  new  contracts  every  year.  To  date,  however.  Congress  has 
been  willing  to  accept  only  a  limited  number  of  multiyear  contracts  and  Rep.  Joseph  P. 
Addabbo  (D-NY),  Chairman  of  the  House  Appropriations  Committee,  has  already  indicated 
his  basic  disapproval  of  the  multiyear  funding  proposed  in  the  new  budget,  "...  in  all 
but  a  very  few  cases."  Unquestionably,  Congress  is  convinced  that  it  loses  some  degree 
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of  control  over  projects  that  are  funded  for  several  years,  denying  the  legislators 
the  chance  to  pass  judgment  yearly. 


RESEARCH.  DEVELOPMENT.  TEST  AND  EVALUATION  (RDT&E) 

Efforts  to  keep  our  military  forces  abreast  or  ahead  of  advancing  technology 
and  changing  needs  are  funded  by  a  total  of  $29.6  billion  in  the  proposed  FY'84  bud¬ 
get.  This  represents  an  increase  of  $6.8  billion,  or  slightly  less  than  thirty  per¬ 
cent,  over  last  year's  RDT&E  budget. 


In  presenting  this  item,  however.  Secretary  Weinberger  cautioned  that  the 
military  services  often  look  too  far  ahead  before  they  have  truly  taken  advantage 
of  the  current  state  of  the  art.  To  make  progress  during  this  decade,  he  said,  we 
must  overcome  the  penchant  to  forego  the  acquisition  of  currently  available  capabil¬ 
ities  in  search  of  even  better  technological  advances  in  the  distant  future. 


While  all  the  services  have  a  continuous  research  and  development  program 
on  minor  items  and  frequently  continue  R&D  to  improve  equipment  already  in  the  inven¬ 
tory,  the  major  items  still  in  the  "R&D  only"  stage  include:  for  the  Army,  a  contin¬ 
ued  heavy  investment  in  ballistic  missile  defense  technology  ($538  million),  a  BMD 
advanced  technology  program  ($171  million),  a  joint  tactical  missile  system  ($60 
million)  and  research  on  remotely  piloted  vehicles  ($138  million).  R&D-only  pro¬ 
grams  for  the  Navy  include  an  advanced  antisubmarine  torpedo  ($146  million),  a  joint 
tactical  information  distribution  system  ($121  million),  the  MK-48  torpedo  ($182 
million)  and  the  TRIDENT  II 

ACTIVE  ARMY 

FORCE  STRUCTURE  IMPROVEMENTS 


missile  ($1.5  billion).  For 
the  Air  Force,  pure  R&D  includes 
advanced  strategic  missile 
systems  ($98  million),  an 
advanced  tactical  fighter 
($162  million),  very  high 
speed  integrated  circuits 
($125  million)  and  a  pro¬ 
gram  to  improve  aircraft 
engine  components  ($142  mil¬ 
lion).  A  joint  program  to 
develop  an  advanced  vertical 
lift  aircraft  is  funded  at 
$97  million.  Although  it  is 
not  listed  in  the  Depart¬ 
ment  of  Defense  catalog  of 
projects  to  be  funded  by 
FY'84,  the  project  to  develop 
a  follow-on  transport  aircraft 
to  ultimately  augment,  then 
replace,  the  fleet  of  0-5$  and 
C-141S  has  been  revitalized. 
Called  the  C-17,  this  pro¬ 
ject  is  funded  for  $27  mil¬ 
lion. 


ACTIVATIONS 

1  0O  aATTHJON  (PAIiaOT)  («) 

1  OM  PCTHOL  *  FV>a»C  CO 
1  HQ  OOHPS  »CADOUMniJ6 
1  mf  MW^TION  SAnAUCN 
4  M  BATTMJCyS  CDM 

1  M  oOMPAm  ccm 

2  TC  IMIT  om.  COTTDS 
f  cy  P«C  DCTACHMOnS 

^  00  COP«^  MMUMTKM  COyPAKY 
1  TC  non  PCTKOL  TW  COMPAHV 


ACTIVATIONS 


1  m  ATJtCM  HCl 

1  OH  prmoL  supptr  compakt 

2  CS  AMA  SUPPORT  GROUPS 

1  M)  ^ATTHJOH  (PATTSOT)  (-) 

1  sc  9GN^.  (I  CORPS) 

J  CM  NSC  OCT  COMPLIES 
1  MO  CVAC4MT¥M  MOAPIT/M. 


ACTIVATIONS 


I  TC  LACV  COMPAAfr 

1  CM  NBC  OCT  COltf*AArr 

•  CD  COfAf  AtSHM T10M  CCIIR*ANEj 

2  SC  TACSATCOM  C0l«>AHK5 

•  Sr  UNTS 

t  AO  SAHMiOM  (PATTSOT)  <-) 

1  AV  ATTAO(  »CL 

3  CS  rORVMTO  SUPPORT  BNS 


FY  1982 
ACTUAL 


PT  1983 
PROGRAMED 


nr  1984 
PROGRAMED 


CONVERSIONS 

1  AV  COMBAT  A^  SaHALION  (BUOOP*- 
1  m  COMBAT  SUPPORT  KAt  COMPMfV 

1  FA  BAHAUCM  (TO  1SS  MM) 

3  MT  BAHAUONS  (TO  Ml) 

4  Ml  BATTAUONS  CCW 

2  Mi  tHD 

3  CS  MMNT  COMPMKS 

2  MU  HtL  BATTjMXMS 

4  FA  BArr^MJONS  1 S5/BIN 

7  00  CXPlOS  OISP  OCTMXMfXTS 


CONVERSIONS 


3  AV  OOMBAT  AAi  BATTAUONS 
y  m  ASSAULT  HCL  COAiPAKT  (BLACKHAlPk: 
1  CS  SUPPLY  h  SCRVICC  COlR  VTY 
I  AD  BAHADON  (KAIVK)  (TITMD) 

B  00  CONVL  MMfUMTXM  COMPMBCS 
3  SC  SiCHAi.  BaTT^^jONS 
B  TC  LT-MOU  TRUCK  COMPAMCS 
3  MO  MASH  HOSPttALS 


CONVERSIONS 


10  HEAVY  ofv  (0^  ae  OdGN) 

7  MO  CST  SUPPORT  HSP  (3  IMSH)  (4  CVAC  ' 
12  Ml  cm  UMTS 
6  00  MMAUMOON  HO 
4  CS  MAINT  COUPAMCS  (DS) 

2  AV  A-SiT  SUPPORT  HO  COUPAMCS 
I  AV  COMBAT  AVN  m  (J-SOBCSl 
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OPERATIONS  AND  MAINTENANCE 


It  has  long  been  held  that  the  amount  of  money  conmitted  to  operations  and 
maintenance  (0AM)  should  be  at  least  equal  to  that  spent  for  procurement.  But,  while 
O&M  is  consistently  the  second  largest  item  in  the  defense  budget  it  has  just  as  con¬ 
sistently  fallen  behind  the  funding  for  procurement,  with  the  gap  wider  in  some  years 
than  in  others.  In  FY'82  the  gap  was  just  $2.1  billion.  In  the  current  year  (FY'83) 
the  gap  is  $25.1  billion  and  in  the  proposed  budget  for  next  year  the  gap  would  close 
slightly  to  $20.1  billion. 


RESERVE  COMPONENT 
FORCE  STRUCTURE  IMPROVEMENTS 


ACTIVATIONS 


«  CM  NK  IXF 

1  CM  SMW  GOeiATn  COMPMfr 
1  GO  MMUNmoN 
1  QM  HX  SUP^Y  COMPMTT 
3  CS  IMKT  COMPMM^ 
t  CS  Tmcom  Mac 
1  WMfT  MTTMJON  HO 
1  CS  COSCOM  HMC 
1  CS  CQUXCT  ft  CLAS 
1  CS  sumv  ft  SMC  BN  HQ 

1  SC  Mti  nwnc  coNmo.  gp  hw 

2  IB  BftTIMJQN  (CCM) 

s  IB  (cc«i) 


ACTIVATIONS 


3  QM  PmKKBJM  SUPPLY  COtft»MBCS 
2  CS  SUPPLY  ft  9K  COiftVPBCS 
t  CS  ^tOPOP  COHPAMT 

1  CM  GONSmjCTION  COMPANY 
A  CM  PtfNEl  MOGC  COMPMBGS 
S  CM  HBC  QCHTGC 

u  CM  NK  orr^CMMOrrs 

13  fC  M9«M0(T  CONIKOL  QCTAOftCNTS 

2  m  aumti  cot^fms 

10  pMk  urJHXim  (CO5O0M) 

1  HO  nor  NOsmAL 

1  IC  IMftULANCt  COMPANY 

3  AC  pcps  co^ma 


ACTIVATIONS 


2  tg>  MASH  MOSPTTNS 

1  md  ooi^MrY 

^  tm  mx. 

•  TC  MCMMXT  CONTL  OTTAOftCMTS 
1  TC  ftMLMAV  BN  »ftC 

1  TC  MOM  »CL  COMPANY  (-} 

1  CM  NftC  PUrOON 
1  AO  HATTAUON  (BOUND) 

1  CM  SMOK£  CCN  OOlNAAr' 

1  CM  NftC  OCF  COMPMIY 
y  CM  SMOKf  ftATTNiO^ 

2  CS  ir  MAftJ*  COl^AMCS 

t  CS  nor  SVC 


FY  1982 
ACTUAL 


FY  1983 
PROGRAMED 


CONVERSIONS 


s  CO  OONM.  MHuwnoN  — ntT- 
1  sc  sotM.  cmmiicr  (e  io  h  sobs) 

1  sc  SBNM.  IlkTT/luaMS  (6  10  H  SOBS) 
It  CS  HMKT  00.  (TO  MOH-OW  HNHT  00.) 

1  OS  OOSOOW  HO  CTO  tMOCU  HQ) 

2  OS  MKA  SPr  SKIUPS  (C  TO  H  SOBS) 

I  tr  OOHPMff 

14  TO  LT-UOH  n«(  mMHMBS 
It  CS  IMHT  CTMWBT 


CONVERSIONS 

27  CS  MMrr  COBWBS 
2  CS  U  SPT  OKXPS  ttC 
4  SC  ««A  COlfWtCS 

t  O)  ASLT  notr  tnoac  oamun 
s  TO  uou  Tiw  pcim.  atfwtcs 

1  HD  CMC  HOSPtm. 
t  Bi  iHSH  Hosnrws 


FY  1984 
PROGRAMED 


CONVERSIONS 


To  be  sure,  O&M  money  doesn't 
pay  for  much  that  can  be  readily  tot¬ 
ed  up  for  the  purposes  of  numerical¬ 
ly  comparing  our  forces  against  any 
others.  Nevertheless,  the  O&M  account 
pays  for  such  vital  commodities  as 
field  exercises,  flying  time,  ship 
steaming  time,  overhaul  and  scheduled 
repair  and  the  whole  gamut  of  train¬ 
ing,  It  keeps  the  buildings  at  mili¬ 
tary  installations  in  a  proper  state 
of  repair  and  operates  all  the  vari¬ 
ous  functions  that  support  our  mili¬ 
tary  establishment.  One  of  its  most 
important  functions  is  to  pay  the 
bulk  of  the  civilian  work  force.  Too 
often  those  who  set  the  limits  of  the 
various  budget  categories  forget 
that  the  best  piece  of  new  equipment 
can  operate  for  only  a  relatively 
brief  period  of  time  before  it  be¬ 
comes  a  customer  for  O&M  support. 

They  forget,  too,  that  the  equipment 
is  essentially  valueless  unless  its 
operator  or  crew  is  properly  trained. 


theoretical  perfection 
combat  power  sidelined 
While  he  does  not  quant 
the  number  of  'command- 
1982  and  "...  a  similar 
tion  any  changes  in  the 


sb.o.t»tmb(tohbhav«c)  Annual  Report  to  Congress, 

« « ^HosFTOt ^ M SOBS)  Socrctary  Weinberger  defends  the  re- 

19  m  bks  oa  (rm  c  to  •>  ^«... 

7 TC TiTOBiH. wc 00. (c TO H SOBS)  cord  of  the  Reagan  Administration  in  the 

2  01  BK  CHO*  OOB’4#aS  {TOOVM)  _  ^  ■  j.  ^  ^  „ 

2 oi ■«« covHBs  area  of  readiness  by  pointing  out  that  the 

proportion  of  "mission  ready"  aircraft 
o« ». ocsoH)  *^o’"ce  fleet  has  grown  from 

4  4*  74M(B((TOoivMocs»)  62  perceht  in  1980  to  66  percent  in  the 

«  current  fiscal  year.  While  this  is  ar, 

*““^c«-«bs(TO4«*s«)  improvement  it  is  still  far  short  of  the 
of  100  percent  and  leaves  a  substantial  portion  of  the  Air  Force 
for  spare  parts  or  idled  by  inadequate  maintenance  capacity, 
ify  it,  Weinberger  credits  the  Navy  with  "significant  growth  ir 
operationally  ready'"  ships  between  November  1980  and  November 
pattern  of  improvement"  for  naval  aviation.  He  does  not  men- 
Army's  readiness  status. 
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MILITARY  CONSTRUCTION  AND  FAMILY  HOUSING 


The  Military  Construction  and  Family  Housing  Budget  for  the  next  fiscal  year 
reflects  a  major  jump  of  25  percent  for  military  construction  and  a  small  increase 
of  less  than  one  percent  for  family  housing.  The  MilCon  budget  of  $6.0  billion  would 
support  projects  which  are  most  urgently  needed  to  maintain  readiness  and  mobili¬ 
zation  capability,  and  to  improve  unacceptable  living  and  working  conditions  for  ser¬ 
vice  members  and  their  families,  particularly  at  overseas  locations. 

Family  housing  is  planned  for  funding  at  $2.8  billion,  an  increase  of  seven 
tenths  of  a  percent  over  the  funding  level  for  the  current  fiscal  year.  This  total 
amount  would  pay  for  leasing  housing  units  and  for  maintenance  of  existing  government- 
owned  quarters,  in  addition  to  the  construction  of  new  units. 


About  two-thirds  of  the  total  MilCon  budget  will  be  spent  in  the  United  States 
with  the  balance  planned  for  overseas  projects.  Major  projects,  by  service,  will  be: 


ARMY:  Fort  Bliss,  TX  Miscel laneous  projects  $35  million 
Fort  Hood,  TX  "  "  69  " 

Fort  Lewis,  WA  "  "  32  " 

Fort  Irwin,  CA  "  "  37  " 

Fort  Riley,  KS  "  "  125  " 

Fort  Stewart,  GA  "  "  51  ” 

Germany  "  "  344  " 

Korea  "  "  60  " 

Ras  Banas,  Egypt  -  RDF  Support  facilities  41  " 

AIR  FORCE:  PEACEKEEPER  Operations/Training  and  mainte-  $41  million 
nance  facilities  (locations  unspecified) 

Peterson  AFB,  CO  -  Consolidated  space  opera-  74  " 
tions  center 

Minot  AFB,  NO  -  Composite  medical  facility  31  " 

Ras  Banas,  Egypt  -  RDF  Support  facilities  55  " 

Diego  Garcia  -  Runway  upgrade  41  " 

Oman  -  Various  RDF  facilities  40  " 


NAVY :  Norfolk  Naval  Sta.,  VA.  -  Hookup  to  munici-  $118  million 


pal  sewer 

Naval  Station,  Charleston,  SC  -  Berthing  39  " 

pier 

Cape  Canaveral,  FL  -  Developmental  Flight  60  " 
Test  Center 

Iceland  -  Fueling  pier  44  " 

Diego  Garcia  -  Miscellaneous  facilities  35  " 


A  more  detailed  description  of  Army  projects  will  be  contained  in  the  Army 
section  of  this  paper.  In  the  broadest  terms,  the  Army  and  the  Navy  each  would  have 
a  24  percent  share  of  the  MilCon  budget,  the  Air  Force  would  have  40  percent  and  the 
miscellaneous  defense  agencies  would  have  12  percent. 


THE  INDIVIDUAL  SERVICES  AND  THE  BUDGE'!' 
THE  NAVY  AND  MARINE  CORPS 
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The  substantial  drop  in  the  Navy's  share  of  the  defense  budget  proposed  for 
Fiscal  Year  1984  can  be  attributed  to  the  fact  that  the  sea  service  scored  so  well 
in  the  FY83  budget,  obtaining  funding  for  two  nuclear-powered  aircraft  carriers  and 
other  vessels  that  will  be  obligated  over  the  next  several  years.  However,  the  de¬ 
cline  in  new  Navy  funding  authority  does  not  mean  that  the  movement  toward  a  610 
ship  fleet  in  the  deployable  battle  force  has  slowed  down. 

The  shipbuilding  program  for  FY84  includes  three  (3)  CG-47  cruisers  armed 
with  the  AEGIS  antiair/antimissile  system,  one  (1)  amphibious  assault  ship,  one  (1) 
landing  ship,  dock,  four  (4)  mine  countermeasure  ships,  three  nuclear-powered  attack 
submarines  of  the  SSN-688  class,  a  hospital  ship  and  a  new  TRIDENT  ballistic  missile 
submarine.  Funds  are  also  being  requested  to  complete  the  conversion  of  four  more 
SL-7  fast  logistics  ships  from  container  to  roll-on-roll-off  configuration  (bringing 
the  total  to  eight),  to  begin  construction  of  three  (3)  fleet  oilers,  to  purchase 
and  convert  an  existing  British  underway  replenishment  ship  and  to  add  ning  (9) 
existing  ships  to  the  Ready  Reserve  portion  of  the  National  Defense  Reserve  Fleet 
of  cargo  ships. 

The  Navy's  purchase  of  new  aircraft  is  planned  to  continue  at- a  high  rate,  in¬ 
cluding  a  proposed  purchase  of  84  F-18  HORNET  fighter  aircraft.  This  aircraft  has 
come  under  heavy  attack  in  Congress  and  in  the  press  and  may  be  a  target  for  cost¬ 
saving  action  as  the  budget  moves  through  the  authorization  and  appropriation  process. 
Other  aircraft  planned  for  procurement  include:  32  AV-8B  V/STOL  fighters  for  close 
support  of  Marine  Corps  actions,  11  CH-53E  SUPER  STALLION  heavy  lift  helicopters  for 
the  Marines,  24  F-14A  TOMCAT  air  superiority  fighters,  21  SH-60B  SEAHAWK  antisubmarine 
warfare  helicopters,  12  SH-2F  SEASPRITE  ASW  helicopters,  38  T-34C  MENTOR  turboprop 
training  aircraft,  21  TH-57  SEA  RANGER  training  helicopters  and  a  total  of  27  patrol 
support  and  surveillance  aircraft  of  various  kinds. 

The  Marine  Corps  has  asked  for  authority  to  procure  113  Light  Armored  Vehicles, 
the  product  of  a  joint  Army/Marine  development,  to  add  to  the  134  being  procured  in  the 
current  fiscal  year.  The  Marines  also  plan  to  buy  53  more  LVT7A1  amphibious  tracked 
vehicles  which  are  propelled  by  water  jets  while  afloat  and  by  tracks  on  land.  Funding 
has  also  been  requested  for  a  service  life  extension  program  to  rehabilitate  263  early 
models  of  the  LVT7. 

THE  AIR  FORCE 

As  planned  in  the  1984  defense  budget,  the  Air  Force  will  be  allocated  two 
major  projects,  the  B-1B  multi-role  bomber  and  the  PEACEKEEPER  (formerly  MX)  ballistic 
missile.  At  $6.9  billion  respectively,  these  two  projects  account  for  almost  16 
percent  of  the  total  Air  Force  budget  and  more  than  14  percent  of  the  procurement  bud¬ 
get  for  the  entire  military  establishment. 

The  Air  Force  budget  for  FY'84  also  shows  the  first  substantial  increment  of 
procurement  for  new  C5-B  GALAXY  strategic  transports  with  four  (4)  being  requested 
as  part  of  a  planned  eventual  procurement  of  50.  At  a  total  estimated  cost  of  $1.4 
billion  (including  initial  spare  parts)  these  four  aircraft  cost  out  to  $350  million 
apiece.  At  the  same  time  the  budget  will  fund  continuation  of  the  "rewinging"  pro- 


ject  for  existing  C5-As  to  extend  their  service  life  from  the  present  7,100  flying 
hours  to  an  expected  30,000.  The  Air  Force  is  also  requesting  authority  to  procure 
eight  (8)  KC-lOA  wide-bodied  tanker/cargo  aircraft  capable  of  long-range  refueling 
operations  or  lift  of  oversized  cargo.  The  eventual  completion  of  these  projects 
will  provide  a  significant  increase  in  the  strategic  mobility  and  flexibility  of  U.S. 
landpower . 

Efforts  to  phase  out  Vietnam-era  fighter  aircraft  will  continue  as  the  Air 
Force  plans  to  buy  48  more  F-15  EAGLE  air  superiority  fighters  to  supplant  the  aging 
fleet  of  F-4s.  The  inventory  of  the  versatile  F-16  FALCON  multimission  fighter  would 
be  increased  by  120.  The  Air  Force  has  not  requested  any  further  procurement  of  the 
A-10  close  support  aircraft,  but  20  were  forced  on  the  service  last  year  in  a  con¬ 
gressional  effort  to  preserve  jobs  in  key  areas,  and  this  may  happen  again. 

The  ability  to  refuel  strategic  bombers  and  airlift  aircraft  in  mid-air  is 
vital  to  the  performance  of  the  full  range  of  missions.  Between  the  1983  and  1989 
fiscal  years  the  Air  Force  plans  to  essentially  rebuild  its  entire  fleet  of  KC-135 
tanker  aircraft.  The  305  KC-135s  will  receive  new  engines  and  undergo  extensive 
airframe  modernization  which  will  prolong  their  useful  life  well  into  the  21st 
century. 

And  while  the  development  of  the  B-IB  continues,  the  B-52  fleet  is  not  being 
forgotten.  In  Fiscal  Year  1984  the  Air  Force  plans  to  modernize  the  avionics  on 
41  B-52G/H  models,  and  modify  27  G/H  models  to  carry  cruise  missiles  externally  and 
15  H  models  to  carry  ALCMs  internally. 

In  FY'84  the  Air  Force  will  begin  early  procurement  of  components  for  a  space 
defense  system.  While  the  bulk  of  the  effort  in  this  anti-satellite  program  will 
remain  in  the  R&D  arena  ($206  million),  a  modest  hardware  investment  of  $19.4 
million  is  planned. 

As  noted  earlier,  the  Air  Force  plans  to  commit  $6.6  billion  to  the  develop¬ 
ment  and  deployment  of  the  PEACEKEEPER  ballistic  missile  system  in  the  next  fiscal 
year.  More  than  half  of  the  total  amount  will  be  devoted  to  continuing  R&D  while 
the  balance  will  procure  the  first  27  missiles  and  initial  spares.  At  the  present 
time  congressional  approval  for  the  PEACEKEEPER  deployment  depends  on  acceptance  of 
a  basing  mode  to  be  recommended  by  a  special  panel  of  experts  appointed  by  President 
Reagan. 

Further  procurement  of  air-launched  cruise  missiles  has  been  halted,  but  the 
new  budget  contains  funds  to  buy  120  more  of  the  ground-launched  version  that  plays 
a  role  in  the  administration's  plans  to  reinforce  the  theater  nuclear  capabilities 
of  NATO.  The  availability  of  these  missiles  in  Europe  would  also  release  nuclear- 
capable  fighter  aircraft  for  employment  in  more  conventional  air  defense  and  ground 
support  roles. 

The  balance  of  the  Air  Force  missile  buy  for  FY'84  includes  HARM  air-to  surface 
radiation  seeking  missiles  (285),  MAVERICK  infrared-seeking  air-to-ground  missiles 
(2,600),  and  SIDEWINDER  and  SPARROW  air-to-air  missiles  (1,700  and  1,005  respectively). 


END  STRENGTH  (000) 
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ARMY  NATIONAL  GUARD 
In  their  joint  posture  PERSONNEL  STRENGTHS 

statement  to  Congress,  sup- 
porting  the  Army  portion  of 

the  Fiscal  Year  1984  war  time  required - 450.6  453.1 

defense  budget.  Secretary  of  _  strength  ^  ^ull 

the  Army  John  0.  Marsh,  Jr.,  g  ..m  ,^0  f.  r  ",  military 

and  Chief  of  Staff  General  2.  366.6 
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milit  ry  affairs.  Whether  ^ 
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as  are  "seapower"  and  "air- 
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structed,  it  describes  the  FISCAL  YEARS 

instruments  of  combat 
essential  to  bring  a  war  to 

conclusion.  The  Secretary  and  the  Chief 

of  Staff  were  not  beating  the  drum 
for  a  biq  Army,  but  for  one  of 

ARMY  RESERVE  PERSONNEL  STRENGTHS  sufficient  size  and  with  adequate 
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FISCAL  YEARS 


capabilities  to  deter  threats  to 
our  national  interests  and,  should 
a  threat  arise  in  spite  of  deter¬ 
rence,  to  deal  with  it  either  by 
ourselves  or  with  the  aid  of  allies. 
Quoting  French  Marshall  De  Saxe, 

"It  is  not  the  big  armies  that  trln 
battles;  it  is  the  good  ones..," 
the  Army  leadership  laid  out  the 
features  our  Army  needs  to  be 
successful . 

General  Meyer  spoke  in  terms 
of  "force  multipliers"  that  would 
enable  the  U.S.  Army  to  deal  suc¬ 
cessfully  with  numerically  superior 
foes.  The  first  of  these  multi¬ 
pliers  focuses  on  doctrine-- 
developing  the  tactics  to  beat  a 
numerically  superior  enemy  force 
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by  striking  him  deep  in  rear  areas  with  the  help  of  the  Air  Force,  isolating  his 
reinforcements  from  the  battlefield  and  creating  opportunities  to  use  our  own  mobility. 
This  doctrine,  known  as  the  Airland  Battle,  is  currently  under  full  development,  with 
Air  Force  cooperation. 

The  second  force  multiplier  is  the  more  capable  equipment  now  being  fielded  or 
in  development.  The  Army  has  made  a  conscious  choice  to  defer  increases  in  the  force 
structure  while  limited  funds  were  better  applied  to  the  procurement  of  a  technologic 
advantage.  Now  the  material  assets  are  beginning  to  become  available  to  plan  for  the 
conversion  of  existing  reserve  component  units  into  a  new  National  Guard  division, 
jumping  the  Total  Army  division  strength  from  the  long-time  level  of  24  to  a  new  total 
of  25. 

The  third  key  force  multiplier  is  reflected  in  more  effective  people  in  the  ranks 
and  in  more  capable  units.  A  depressed  economy,  active  recruiting  and  a  competitive 
compensation  system  have  produced  improvements  in  the  quality  of  soldiers  and  in  the 
Army's  ability  to  keep  them  in  uniform.  Although  they  are  in  the  early  stages  of 
implementation,  efforts  to  ensure  greater  unit  stability  and  cohesion  already  show 
signs  of  paying  major  dividends.  By  keeping  soldiers  in  the  same  unit  for  a  longer 
time  both  at  home  and  overseas,  proficiency  is  increased,  the  sense  of  "belonging" 
enhanced  and  morale  raised. 

Other  force  multipliers  that  concern  the  Army  are  the  need  for  improved  strate¬ 
gic  mobility,  the  wisdom  and  need  of  working  more  closely  with  our  allies  and  the  expan¬ 
sion  of  our  capability  to  carry  out  special  operations.  The  Air  Force  and  Navy  sections 
of  this  paper  have  already  described  the  actions  taken  by  the  services  responsible  for 
getting  the  elements  of  Landpower  to  the  point  of  application.  Although  some  move¬ 
ment  in  the  direction  of  increased  mobility  has  occurred,  there  is  no  cause  for  com¬ 
placency  about  what  now  exists  or  is  planned  for  the  future.  It  is  patently  inadequate. 
For  example,  it  would  take  all  eight  of  the  Navy's  converted  SL-7  roll -on-roll -off 
ships  to  move  a  single  Army  mechanized  division  to  the  Mideast.  If  the  situation  were 
sufficiently  perilous  and  the  decision  were  made  to  move  that  division  completely  by 
air,  a  total  of  400  C-5  sorties  and  1,200  C-141  sorties,  stretched  over  a  period  of  two 
weeks,  would  be  required  while  other  airlift  demands  went  unanswered. 

MANNING  AND  FORCE  STRUCTURE  “  FORCE  STRUCTURE  - 

As  has  already  been 
noted,  the  Army  would  be 
authorized  a  small  (3,000) 
increase  in  its  end  strength 
in  the  proposed  FY'84  budget. 

This  would  bring  the  over¬ 
all  strength  of  the  Active 
Army  to  783,000,  a  level 
acceptable  to  the  Army's 
leadership  at  a  time  when 
modernization  and  improved 
sustainability  are  placed 
higher  on  the  list  of  pri¬ 
orities  than  expanded  force 
structure. 


DISTRIBUTION  OF  FORCE  STRUCTURE 
FY  1984  COMBAT  TO  SUPPORT 

ACTIVE  TOTAL 

ARMY  ARNG  USAR  ARMY 


SUPPORT 


□ 

COMBAT 


NUMBER  or 

DIVISIONS:  16  9  0  26 


RESERVE  COMPONENT  FORCES 
CONTRIBUTION  TO  THE  TOTAL  ARMY 
FORCE  (25  DIVISION)  FY  1984 


Plans  to  Increase  the  number  of 
active  divisions  have  obviously 
been  set  aside.  To  achieve  that 
goal ,  and  to  assure  that  the 
ranks  of  units  already  on  the 
troop  list  are  filled,  the  Active 
Army  would  have  to  grow  to  an  end 
strength  of  850,000  or  more. 

The  quality  of  the  Army's 
enlisted  force  continues  to  rise. 
At  the  end  of  FY  82,  88.4  percent 
of  its  soldiers  were  high  school 
graduates.  The  forecast  for  the 
end  of  the  current  year  would 
raise  that  percentage  as  an  ever- 
higher  number  of  the  Army's  re¬ 
cruits  come  with  high  school  di¬ 
plomas  in  hand.  The  quality  of 
the  force  is  reflected  by  many 
indicators,  one  of  which  is  the 
continued  decline  in  AUOL  and 


desertion  rates  and  the 
continued  shrinkage  in  the  number 
of  courts  martial  and  of  discharges 

under  less-than-honorable  conditions.  On  a  more  positive  note,  commanders  throughout 
the  Army  are  reporting  increased  effectiveness. 


The  tables  of  unit  activations  and  conversions,  for  both  the  Active  Army  and 
the  reserve  components,  reflect  movement  toward  closer  integration  of  the  Total  Army; 
by  the  end  of  the  coming  fiscal  year  all  Active  Army  divisions  except  the  82nd  Air¬ 
borne  and  the  101st  Airborne  (Air  Mobile)  will  be  rounded  out  by  reserve  component 
units  and,  as  has  been  already  noted,  a  ninth  National  Guard  division--location  so 
far  unspecified--will  begin  forming. 


For  its  part,  the  Active  Army  will  begin  its  adjustment  to  the  organization 
designated  by  Division  '86  with  10  divisions  moving  to  "heavy"  structure.  Within  the 
divisions  there  will  be  one  fewer  maneuver  battalion,  but  each  of  the  remaining  battal¬ 
ions  will  have  four  companies  instead  of  three.  Also,  renewed  emphasis  by  the  Reagan 
Administration  on  unconventional  warfare  capabilities  will  be  reflected  in  the  forma¬ 
tion  of  a  new  Special  Forces  Group  headquarters  and  two  Special  Forces  battalions. 


Paid  drill  strength  of  the  Army  National  Guard  and  Army  Reserve  has  now  leveled 
off  at  402,500  and  251,000  respectively.  The  number  of  full-time  military  personnel 
assigned  to  the  reserve  components  has  been  increasing  and  will  continue  to  rise  in 
the  next  fiscal  year,  assuming  that  budget  element  is  approved.  Nevertheless,  the 
combined  strength  of  full-time  and  part-time  guardsmen  and  reservists  still  falls  short 
of  wartime  requirements,  by  32,000  in  the  Guard  and  27,900  in  the  Reserve. 


MODERNIZING  THE  ARMY 


In  general  terms,  the  upcoming  fiscal  year  could  be  a  good  one  for  the  Army's 
modernization  program  if  the  proposed  budget  gets  through  Congress  in  something  close 
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to  the  original  form.  It  will  continue  the  flow  of  new  tanks,  fighting  vehicles,  heli 
copters,  artillery  pieces  and  other  vital  equipment  to  the  troops  most  likely  to  have 
to  use  them. 

The  Army's  M-1  tank  appears  to  have  overcome  the  rash  of  unjustified  criti¬ 
cism  that  surrounded  its  entry  into  the  inventory.  Outstanding  performances  by 
units  equipped  with  the  new  tank  while  participating  in  the  1982  REFORGER  exercises 
in  Germany  and  plaudits  from  the  crews  manning  them  have  been  reported  extensively. 
When  the  Army  decided  to  slow  the  rate  of  M-1  production  next  year  in  order  to  make 
procurement  dollars  stretch  further,  its  leaders  were  called  upon  by  the  chairman  of 
the  House  Armed  Services  Committee  to  explain  their  decision  in  the  light  of  the 
M-l's  "dazzling"  performance  in  REFORGER  exercises  in  Europe.  In  spite  of  that  con¬ 
cern,  however,  the  Army  is  asking  for  authority  to  buy  just  720  M-l's  in  FY'84,  com¬ 
pared  to  855  in  the  current  year. 

Procurement  of  the  Bradley  fighting  vehicle  series  would  continue  at  a  level 
of  600  next  year,  but  it  is  expected  that  the  Army  will  have  to  fight  hard  to  keep 
this  program  going  in  the  face  of  continued  criticism.  The  Army's  version  of  a 
light  armored  vehicle,  destined  to  be  used  by  the  "light"  divisions,  would  begin 
coming  into  the  inventory  in  larger  numbers  next  year,  with  a  planned  buy  of  176. 

The  M-113  armored  personnel  carrier,  in  the  Army  inventory  in  many  forms  for  more  than 
20  years,  will  continue  to  roll  off  the  assembly  lines.  The  Army  plans  to  buy  400 
vehicles  in  the  basic  troop  carrier  configuration  and  652  in  the  command  post  model 
next  year. 

The  Army  proposes  to  procure  180  M-881A1  tank  recovery  vehicles  and  112  M-109A2 
155mm  howitzers  next  year.  At  the  same  time  it  has  asked  for  $195  million  to  continue 
upgrading  its  fleet  of  M-60  tanks  to  the  M-60A3  version  with  its  greatly  improved  fire 
control  capabilities. 

Production  of  the  AH-64  attack  helicopter  would  take  a  bin  jump  upward  under  th 
proposed  budget.  Current-year  production  of  48  APACHE’S  would  be  increased  to  112,  a 
long  step  forward  in  providing  the  Army  with  its  most  sophisticated  night-or-day. 
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a11-Meather  tank  killer.  Like  the  M-1  tank,  the  AH-64  seems  to  have  weathered  a 
storm  of  criticism,  much  of  it  from  ill-informed  sources,  and  has  proved  its  worth 
in  the  eyes  of  key  members  of  Congress. 

Modernization  of  the  reliable  CH-47  cargo  helicopter  would  also  be  stepped  up 
from  24  this  year  to  36  in  1984.  The  modernization  program  produces  what  amounts  to 
a  brand  new  aircraft,  extending  the  life  of  the  original  airframe  for  several  years. 
Procurement  of  the  Army's  new  standard  utility  helicopter,  the  UH-60A,  would  drop 
from  96  in  the  current  fiscal  year  to  84  in  the  FY'84  timeframe. 

After  a  series  of  test  problems,  the  Army's  PERSHING  II  missile  seems  to  be 
moving  through  the  final  stages  of  development  and  toward  its  eventual  planned  deploy¬ 
ment  as  part  of  President  Reagan's  plans  to  offset  Soviet  superiority  in  theater 
nuclear  weapons.  Plans  for  FY'84  include  the  procurement  of  95  missiles  and  a  sub¬ 
stantially  lower  level  of  research  and  development. 

As  noted  in  the  table  of  unit  activations,  one  battalion  of  the  ROLAND  low- 
level,  all-weather  air  defense  missiles  will  be  formed  next  year  as  part  of  the  New 
Mexico  National  Guard.  It  is  intended  for  support  of  the  Rapid  Deployment  Force  and 
typifies  the  dependence  of  the  RDF  on  reserve  component  participation. 

Army  plans  also  call  for  the  activation  of  a  PATRIOT  air  defense  missile  battalion 
next  year.  The  proposed  budget  would  procure  525  missiles  for  that  system.  The  budget 
also  supports  the  purchase  of  1,508  STINGER  hand-held  air  defense  missiles,  5,351 
HELLFIRE  air-launched  antitank  missiles,  36,000  rockets  for  the  multiple-launch  rocket 
system  (KLRS)  and  18,000  TOW  2  antitank  missiles.  Fielding  of  the  SGT  YORK  division 
air  defense  system  will  gather  speed,  with  the  procurement  of  130  fire  units  compared 
to  the  current  year's  total  of  96. 

Procurement  plans  for  the  balance  of  the  Army's  wide  range  of  communications, 
mobility  and  support  requirements  are  reflected  in  the  detailed  breakout  at  the  end  of 
this  paper. 

OPERATIONS  AND  MAINTENANCE 


Although  the  Army  is  asking  for  $17.9  billion  to  be  placed  in  its  O&M  account 
for  FY  84,  almost  $2  billion  higher  than  for  the  current  fiscal  year,  this  crucial 
appropriation  will  still  fall  short  in  a  number  of  important  areas. 

DEPOT  MAINTENANCE  PROGRAM 
materiel  maintenance  and  maintenance  support 
PROGRAM  7M 


The  depot  maintenance  program  has  two  ACTIVITIES: 
materiel  maintenance  and  maintenance  support. 

MATERIEL  maintenance  ACTIVITIES  CONSIST  PRIMARILY 
Of  the  OVERHAUL.  REPAIR,  AND  RENOVATION  OF  MATERIEL 
FOR  RETURN  TO  THE  SUPPLY  SYSTEM. 


MAINTENANCE  SUPPORT  ACTIVITIES  INCLUDE  MAINTENANCE 
engineering,  update  AND  PRINTING  OF  MAINTENANCE 
PUBLICATIONS.  NEW  EQUIPMENT  TRAINING:  TECHNICAL 
ASSISTANCE  TO  TROOPS  IN  THE  FIELD,  PROVISIONING; 

AND  DEVELOPMENT  AND  UPDATE  OF  DEPOT  MAINTENANCE 
WORK  REQUIREMENTS 
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After  having  achieved  full  funding  for  materiel  depot  maintenance  in  the  FY'8Z 
budget,  the  Army  has  once  again  begun  to  fall  behind  the  curve  formed  by  the  demand 
for  maintenance  on  one  side  and  the  availability  of  funds  on  the  other.  Appropriations 
for  the  broader  spectrum  of  maintenance  have  consistently  lagged  behind  the  require¬ 
ment.  The  gap  for  FY'84  ($287  million)  will  be  the  widest  in  many  years.  The  Army  was 
able  to  achieve  some  improvement  in  its  effort  to  renovate  its  conventional  ammunition 
stockpile  during  the  current  year,  but  the  backlog  will  grow  again  in  the  next  fiscal 
year. 

One  of  the  accounts  supported  by  the  O&M  appropriation  is  that  for  official 
travel.  The  Army  estimates  a  cost  of  $1.1  billion  for  permanent  change  of  station 
next  year  but  it  also  predicts  a  gap  of  $315  million  between  the  funding  and  the  actual 
expense  involved.  A  package  of  legislation  has  been  proposed  to  close  the  gap  between 
the  amount  of  money  available  for  official  travel  and  the  actual  costs  experienced  by 
service  members  and  their  families.  At  the  present  time,  however,  the  Army  members  who 
must  make  official  moves  next  year  can  look  forward  to  paying  part  of  the  cost  from 
their  own  pockets,  as  they  have  been  required  to  do  for  many  years. 

A  summary  of  the  Army's  Operations  and  Maintenance  requirements  for  Fiscal  Year 
1984  will  be  found  in  the  tables  at  the  end  of  this  report. 


PCS 

MOVES  VS  COSTS 
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MILITARY  CONSTRUCTION  AND 
FAiMILY  HOUSING 

The  Army's  share  of  the  1984 
Military  Construction  budget  is 
$1.4  billion,  with  about  half  pro¬ 
grammed  to  be  spent  in  the  United 
States  and  the  balance  in  overseas 
areas.  The  major  thrust  of  the 
construction  program  is  in  the 
direction  of  improving  working 
and  living  conditions  for  soldiers 
and  their  families. 

A  major  effort  to  build  new 
barracks  or  to  rehabilitate  exist¬ 
ing  ones  for  unaccompanied  person¬ 
nel  is  proposed  for  every  area  in 
which  Army  units  are  stationed, 
but  the  largest  share  of  the  effort 
will  be  made  at  six  CONUS  instal¬ 
lations  and  at  ten  in  Germany. 
Details  of  the  program  will  be 
found  at  the  end  of  this  report. 
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The  Army  proposes  to  invest  $71  million  in  759  new  family  housing  units  and 
to  spend  $82  million  on  improvements  to  existing  family  quarters.  Another  $27 
million  is  being  requested  for  energy  conservation  in  government-owned  units.  The 
family  housing  budget  would  also  support  the  leasing  of  20,608  units  (up  from 
18,850  in  FY'83),  with  18,197  of  the  total  number  of  leased  units  being  utilized  by 
troops  assigned  in  Europe,  New  family  housing  units  (specific  numbers  by  locations 
as  yet  unknown)  are  programmed  for  construction  at  the  following  locations: 

The  United  States; 

Fort  Greeley,  Nome,  Bethel  and  Kotzebue,  Alaska 

Fort  Stewart,  Georgia 

Fort  Polk,  Louisiana 

Aliamanu  Militaty  Reservation,  Hawaii 

Germany: 

Wildflecken 
Wuerzburg/Kitz ingen 
Bayreuth 

Italy: 

Camp  Darby 


CONCLUSIONS 


Detailed  analysis  of  the  proposed  defense  budget  for  Fiscal  Year  1984  leads 
directly  to  a  single  crucial  question:  Does  the  budget  achieve  a  reasonable  balance 
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between  preparing  the  nation  for  strategic  contingencies  and  for  the  far  more  likely 
eventuality  of  conventional  confrontations? 

We  have  seen  how,  over  the 
years,  large  portions  of  the  over¬ 
all  defense  budget  have  been 
shifted  between  the  Navy  and  the 
Air  Force  to  answer  apparent 
challenges  to  our  strategic  read¬ 
iness.  At  the  same  time  we  have 
observed  the  alarming  consistency 
of  the  appropriations  for  conven¬ 
tional  land  forces  and  suspect 
that  it  is  this  consistency  that 
forces  the  Army  to  take  actions 
like  the  slow-down  jf  M-1  tank 
production  as  a  way  to  find  some 
money  for  allocation  elsewhere 
in  a  very  tight  budget.  This 
kind  of  management  necessarily 
creates  inefficiencies  in  the 
procurement  process  through 
the  loss  of  advantages  that  can 
be  gained  by  production  at 
economical  rates  and  with  a 
high  degree  of  predictability. 

The  Department  of  Defense  and 
the  White  House  Office  of 
Management  and  Budget  must  be 
brought  to  the  realization  that 
as  a  manpower-intensive  service, 
the  Army  has  a  smaller  portion 
of  its  total  budget  to  devote  to 
procurement  and  O&M  than  do  the 
other  services. 

What  the  Army  needs  is 
not  a  one-time  shot  in  the  arm, 
like  those  we  have  seen  being  given 
to  the  other  services  periodically, 
but  a  steady-state  increase  in  its 
share  of  the  Defense  Budget  of  per¬ 
haps  three  or  four  percent.  Thus 
armed,  the  Army's  leadership  could 
move  ahead  efficiently,  toward  their 
goals  of  modernization  and  sustain¬ 
ability,  for  the  Total  Army. 


There  must  be  a  broad  realization,  too,  that  ground  combat  forces  will  play 
the  decisive  role  in  any  future  war,  just  as  they  have  played  in  all  past  wars.  As 
the  nation's  prime  Landpower  asset  the  Army  must  be  maintained  in  a  posture  of  high 
readiness.  That  posture  cannot  be  achieved  if  the  Army  continually  must  scratch 
for  dollars  within  the  confines  of  a  static,  too-low  budget. 
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At  first  glance,  the  chart  showing  the  adequacy  of  the  Army's  budget  looks 
good.  There  are  certainly  more  items  on  the  "Does"  side  than  on  the  "Does  not," 
but  you  must  look  closely  at  the  second  column.  The  shortfalls  impact  on  force 
structure,  on  training,  on  manning,  on  modernization  and  on  maintenance  facilities. 

In  spite  of  increasing  signs  that  the  nation's  economy  is  on  the  verge  of  a 
turnaround,  there  is  scarcely  any  question  that  this  will  be  a  tough  year  for  defense 
programs.  We  can  only  hope  that  common  sense  and  the  determination  to  preserve  our 
institutions  will  prevail. 
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Passenger  Carrying  vehicles 
General  Purpose  vehicles 
Special  Purpose  vehicles 


268 

28.7 

1315 

38.6 

3033 

39.9 

13618 

177.4 

3996 

326.6 

4939 

382.7 

1235 

178.0 

2393 

351.7 

71 

16.7 

96 

22.4 

1  34 

.  3 

2715 

46. 7 

2025 

14.4 

4  166 

37.6 

4197 

5?.  4 

2250 

34. 3 

536 

11.3 

4218 

135.7 

9624 

301.2 

15346 

191.7 

2408? 

354.9 

4499 

373.2 

4363 

398.7 

1274 

198.5 

2518 

405.9 

4? 

11.1 

3433 

■  9.9 

668  7 

19.  7 

2lUl 

21  .9 

2208 

33.1 

2J5I 

28.2 

2964 

40.8 

52c 

7.3 

683 

10.9 

^.ommun,cipon&  and  jfBCvron.z  LflVjmOJH 
jcrii  TictiC*'  Commonictl  lons  Program 

(TRi-TACl 

Satellite  Comr.un  I  c;»  t  '  ons  (SAICOmj  * 

Ground  Environment  Eau'P'^^’ni 
Tactical  Radios  Rad 'Os-ComOat  Spt  Comni 
Command  and  Cont'‘o)  System 

Target  Acq u i S 1  I  I  on/ T ac t I C a  I  ElCc 

Commun  I  ca  t  '  oniv  Security  (COHSIC)  Iquipftn'fu 

Night  ViS'on  OCi/ices 

Test  Measurement  Diagnostic  Equipment 

inie'iigence-Eiacirohic  warfare 
Strategic  Communication  Equipment 


123 

6 

310 

6 

373 

7 

440 

0 

2  7 

9 

2  74 

9 

2  32 

9 

278 

243 

'i  70 

3 

7 

183 

1  14 

(4 

185 

2  1  4 

0 

1 

266 

231 

4 

'43 

4 

1  16 

6 

1  3  1 

9 

327 

6 

88 

184 

1 

199 

5 

1  RO 

8 

u  ^ 

u 

81 

3 

/ 1 

7 

1  22 
3? 

1 

3 

47 

5 

2  1 

8 

4 

05 

1 

262 

8 

536 

0 

122 

3 

98 

9 

223 

0 

246 

4 

1  ^ . 


•  •"‘a  •  •  •^e 
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k~' 


1  "jr 


PROCURCnrNT  DUOClT  SUMMARY  DATA 
{  §  in  Ht  I  I  ton;; ) 

( Coni  I nueO ) 


Aetna  1 

estimate 

tSUmnie 

C$t imate 

FY  198? 

fv  1983 

FY  196M 

rv  19B5 

QTY  AHT 

QTY  AMT 

QTY  AMT 

QTY  AMT 

OTmLR  pROCURfMENT  army  (Continued) 

Otner-  buDDort  Cauipment 

Cnewiica'  Defensive  Equipment 

100.? 

47.7 

61 .0 

90.2 

Bridging  Equipment 

14U.  3 

10.3 

30.9 

36.2 

Engineer  ( Non-Const ruC t i on  )  Equipment 

76.9 

71.8 

73.0 

134.2 

(M-9  Armored  Cbl  Earihmover  (ACE))(MYP)  (IS) 

(U0.6) 

(34) 

(24.4) 

(119) 

(81.7) 

Comoat  Service  Support  Equipment 

4?.U 

39.8 

42.6 

63.8 

Petroleum  Equipment 

49.? 

31.6 

47 . 8 

39.8 

water  Equipment 

^1.9 

23.8 

12.0 

112.5 

Hoc  >  ca 1  tqu 1 pment 

80.0 

118.3 

131.6 

183.9 

Maintenance  Equipment 

?7.  1 

13.3 

86.3 

116.7 

Construction  Equipment 

221 . 1 

70.9 

281.4 

449.9 

Ra.i,  Float.  Conta 1 nc r 1 7a t 1  on 

S9.  1 

33.3 

81 . 7 

176.6 

Ge-ierators  ?8?8 

S4.S  3663 

69.4 

6014 

101 .6 

9476 

123.4 

Mater. ei  Handling  Equipment 

84.7 

50.  3 

73.8 

70.9 

Nor-Systems  Training  Devices 

41 .  ? 

73.1 

77.9 

99.4 

Base  Level  Commercial  Equipment  (BCE) 

40.  1 

45.7 

78.7 

131.8 

Oiner  Support  Equipment 

33.8 

63.2 

161 . 1 

168.3 

Sra'-es  and  Repair  Parts  2! 

?97-3 

313.5 

367.8 

692.0 

-i.i.po'-!  Fqu  pment  and  Facilities 

Pr^.s.s'C,'!  of  industrial  Facilities 

6. 3 

12.9 

n  .0 

20.7 

‘'a'v^aLti.rincj  Tecnnoiogy  Program 

21.4 

31 . 2 

36.8 

*.  Ma  ntenance  Plant  Equipment 

3 . 3 

-9 

.  2 

.9 

**  1  tary  Adaptation  of  Commercial  items 

1?.3 

3.2 

13.4 

14.2 

C>'v'ARu  t  I  PHjN  T  (Army  App  rpc  r  ,  ^  ,  pr.  tYfl?) 


-  a  r  r  .  e  . 

Cc.m-c 

irj  Pu 

t . 

MS77A2 

27 

4  , 

3 

a  '  -  e  '  , 

fcl  1  MW 

M,.rta 

r , 

M)?SA? 

24 

6. 

9 

^  V  . 

Pn  rst 

1  . 

f  T 

.  ARM .  mi; 3a? 

H  •  -  t  i:  r 

.  Med, 

SP. 

133 

MM  M109A? 

33 

20. 

7 

A  r  r.  -e  d 

V  e  r.  1  C 

1  e  L  a  u 

f'Cti 

Bridge  (AVlB) 

17. 

9 

N  A  *  ON  A .  c.  .  A  *■ n J_  [UoP  Appro:/riat  lon  FV83) 


r  r  c' ' .  f’e tc'’ r’e  1  .  M.  aph  Mii3A<> 
A  «  L  »  SO'  be  IS 
'e*-^  r,.,'  1  0  '  AN/TCC-CS 

♦f.  rr  '■  I  Te  I  et^'  ''Pe  an  .’  ■'CC-  7.'’ 

'ef”  pd  '  'Cier^ir^nc  AN  '  \.c*  7  3  ;  V  )  i 
p  <j  J  ■ !'  P  e  p  e  a  t  c-  r  Set  A  N  '  l  P  C  -  i  7  « 

Prt<l  '  P»';eate'  Set  an/TPC-173 
'  *■  Lj  .>  ,  ^  T  ,  C  a  r  q  (', 


100 

18.0 

2 

8,0 

30 

3.0 

16 

1  .0 

20 

3-  1 

20 

3.3 

7 

2.0 

122 

9.4 

“L'-i-  ■■  i  H"’-  _  1  Q.^O_Apf  rop  r  '_A  t  •  on  ?  Y 6  3  )  ♦ 

te'-  ff  a|jP  ber-.ice  Ce^'ier  (ilASC) 

^  -  n  A  s  0 

pdi  AN  pp;. -7’ 

’  '  •  -  .  Ca  rt;^  N-  1  O'. 

•  '  C  AI.J'-CSS  '■ei,  AN/;^  H-f, 

•>■'  '  'f  '  ' -e  ...C  ^  Sc;i>''0  Set,  AS  UNe-iC 

>-  •  w  '  H  '  '  ;  ,  ’  '  i  •  e  '  Mo  u  *■  t  e  C 

•  A  .  vs  . ;  ;  '  a  0  e 

‘  -  ■• '  •  <- '  t  .  ‘  •'■•  t '  ;  a  '  ,  ■:  ra  ■  f  '  M(.uPte.* 

I  .1  '  '•'■Lt  ,  Tra  I  pr  M^  I.-ICO 

■  .  ’  •  ’  '  i.  a  a  ■  r  _  Spm  .  -  »  -a  •  V  '  MounicO 


1 

4.0 

204 

.3 

38S 

.3 

23 

1  .  7 

40 

.  7 

33 

.  1 

?i 

.  7 

23 

1  .  1 

3t' 

3  .  1 

1 3 

.3 

12 

2. 1 

■  ‘  c  recit’j  c'eat-on  of  Del'  irve'  appropriations. 

a'-rl  Nr;  I  c-'i  I  SNm.-'.i  Spa'-pS 


H ' ,  Pe i 


sr.ric'  ' 


cs  ano  War  heserve  Spa^’es 


SUK  URV  Of  RCQOIRCMtNTS  BV  SUBACTIVITY 
OPCRATION  AND  HA | nTCHANCC ,  ARMY 
(S  IN  THOUSANDS) 


Program  2«Gener»(  Purpose  forces 

UnifeU  Commands 
Alaska  Forces 
Europe  Forces 
Pacific  Forces 
South  Forces 

Continental  United  States  •  united  States  Army  Forces 
Command 

Other  Continental  United  States  Forces 

joint  Chiefs  of  Staff  Directed  and  Coordinated  Exerctscs 

Combat  Development  Activities 

Base  Operations  -  United  States  Army  Forces  Command 
and  Other  Continental  United  States  Forces  (-) 

Base  Operations  *  United  States  Army  Forces  Command 
and  Other  Continental  united  States  Forces  (Real 
Property  Maintenance  Account 
Base  Operations  Europe  (>) 

Base  Operations  *  Europe  (Real  Property  Maintenance 
Account ) 

Base  Operations  -  Pacific  (-) 

Base  Operations  >  Pacific  (Real  Property  Maintenance 
Account ) 

Foreign  Currency  Fluctuation 

TOTAL  GENERAL  PURPOSE  FORCES 

Program  3* 1 nte M i pence  and  Communications 

I nte I  I iqence 

intelligence  Programs 
Base  Ope ra t ■ ons 

Real  Property  Maintenance  Account 

Comrrun  i  ca  t  i  on 

Base  Communications 
Long- Ha u i  Commun i cat  ions 
Management  Headquarters 

Worldwide  Military  Command  Control  System  Facilities 
Traffic  Control  and  Landing  Systems 
Worldwide  Military  Command  Control  Systems 
Ba  se  Ope  ra  t i ons 

Real  Property  Maintenance  Account 
Commun i cat  ions  Securi ty 

TOTAL  INTELLIGENCE/COMMUNICATIONS 


Program  7-Centrai  Supply  and  Maintenance 

Depot  Ma i ntenance 
Modernization 
Central  Supply  Operations 
Maintenance  Support 
Logistics  Support  Activities 
Port  Terminal  Operations 
industrial  Prepardness 

Real  Estate  Admi n i $t ra t ion  &  Construction  Supervision 

Transportation 

Resale  Commissaries 

industrial  Fund  and  Stock  Fund  Support 
Base  operations 

Real  Property  Maintenance  Account 

total  CENTRAL  SUPPLY  AND  MAINTENANCE 

Program  B-Trainino.  Mcdicni  and  Other  General 
Pe rsonne i  Activities 

r  ra i n i nq 

Recru It  T  ra i n  I  ng 
One  Station  Training 
Officer  Acquisition 

Senior  Reserve  Officer  Training  rorps 

Spec  I  a  I  I  zed  T  ra i n i ng 

F  I  ight  T  ra i n i ng 

Profession  Educat  on 

Tra lOing  Support 

base  Opc  rat  ions  ( -  ) 

Base  Operations  (Real  Property  Maintenance  Account) 
Med  I  ca  I 

Care  in  Regional  Defense  Facilities 

Station  Hospitals  and  Medical  Clinics 

Dental  Care  Activities 

Care  in  Non-Oefense  Facilities 

Education  and  Training  -  Health  Cart- 

Command  -  Health  Care 

Recruiting  and  Examining 

Other  -Medical  Activities 

Audio-visuai  Support 

Base  Operat ions  ( -  ) 

Base  Operations  (Real  Property  Maintenance  Account) 

Other  General  Personnel  Activities 

Recruiting  and  Examining  Activities 
Veterans  Educational  Assistance  Program 
Other  Personnel  Activities 

Civilian  Training  Education  and  Development 
Junior  Reserve  Officer  Training  Program 
Army  Continuing  Education  System 
American  Forces  Raoio  and  Television  Service 

TOTAL  TRAINING.  MEDICAL,  AND  OTHER  GENERAL  PERSONNEL 
ACTIVITIES 


fV  198? 

fj.  mi 

fV  1989 

9,oi:> 

10,261 

10,241 

20,938 

19. 306 

22,152 

898,05) 

990.911 

1,324,085 

173,557 

205. 197 

256,785 

9,716 

9.663 

10. 112 

682,321 

680,749 

865.366 

185.369 

233.475 

280,045 

61 .2148 

67.492 

65,868 

164.965 

253,531 

266,851 

579.076 

635.767 

702,436 

607,626 

548,252 

624.941 

562.638 

489,794 

631,645 

860.940 

776. 357 

953,806 

209,805 

214,858 

246,661 

282. 324 

252,594 

250,847 

-88  2?? 

242.410 

0 

5.219,367 

5,630,617 

6.532,041 

( 170,593) 

(205,879) 

(227,676) 

162.384 

198.982 

219,716 

3.541 

2,567 

2.629 

4,668 

4,  330 

5.331 

(639.456) 

(701,624) 

(812,997) 

170.002 

194.755 

229.914 

288. 392 

328,542 

389,056 

36,647 

39,036 

39,804 

9,  180 

8.597 

8,091 

20. 140 

22, 1  16 

22,894 

15,881 

18.547 

20,878 

40, 334 

36,950 

40,656 

39,313 

30,838 

37,989 

22.243 

_ 23.515 

810,049 

907.503 

1.040,673 

1,024,362 

1,155,645 

1,273,064 

67,503 

99,343 

89,936 

991.854 

1.010,592 

1,055,507 

428,219 

529.867 

496.247 

466,472 

478.071 

502.755 

86,073 

88,853 

92, 113 

139,178 

147,936 

133,421 

58.306 

53,776 

54,  174 

789.271 

836,652 

915,687 

172.805 

176,491 

181,980 

-37,200 

-95,900 

0 

156.360 

152.322 

166,406 

210.886 

129.130 

4,574,089 

4,764,778 

5,115.610 

1,824, 114) 

( 1,889.341 ) 

(2,135.445) 

10,171 

11,247 

1 1,606 

25.926 

33.162 

33,867 

26.031 

32.628 

33,526 

•ie,233 

61 ,229 

75,616 

160. 4l)4 

205,73? 

240.666 

108, 172 

135,326 

137.937 

33. 122 

38,892 

43,05? 

319.966 

334.929 

380,639 

532.494 

575.514 

646.46? 

557.595 

460,68? 

532.054 

1,069,259) 

(1,156.953) 

(  1 .223, 191  ) 

279.709 

286.80? 

299.276 

374.318 

436.535 

461.764 

52. 154 

50.044 

60, 109 

58.476 

61,991 

65.153 

55. 102 

59.493 

61.627 

9.804 

10.093 

10,286 

15.285 

1 7 , 742 

18.488 

148, 381 

151.018 

166.241 

4.470 

5 . 260 

5.383 

23.699 

26. 7UO 

29. 735 

47.861 

43.235 

45. ’29 

(461.903) 

(486.884) 

(560,0391 

216.667 

215,203 

233,404 

15.70? 

23.926 

54.645 

28,489 

32. 228 

32,636 

73,841 

83.438 

95. 379 

18. 182 

20,510 

22,916 

99.209 

101.273 

109,628 

_ 2 

10.306 

11.431 

3.355,276 

3,533. 178 

3,916,675 

#3-1 

Summary  or  requirements  by  subactivity 

OPERATION  AND  MAINTENANCE,  ARMY 
($  IN  THOUSANDS) 

(Continued) 


Program  Q^Adnimittretion  ind  Associeted  Activities 

Department  Headquarters  Support 
Personnel  Administrative  Support 
PubI ic  Affa i r$ 

Criminal  I nvest iga t Ion  Activities 
Service  Wide  Support 
Audio  Visual  Support 
Base  Operations  ( - } 

Base  Operations  (Real  Property  Maintenance  Account) 

TOTAL  ADMINISTRATIVE  AND  ASSOCIATED  ACTIVITIES 

Program  iO«SuDoort  of  Other  Nations 

Internationa  I  Military  Headquarters  and  Agencies 
Miscellaneous  Support  of  Other  Nations 

TOTAL  SUPPORT  OF  OTHER  NATIONS 

GRAND  TOTAL.  DIRECT  PROGRAM,  OPERATION  AND 
MAINTENANCE,  ARMY 


n  19B2 

FY  1983 

FY  196t 

123.438 

135,492 

159,66? 

111,952 

150,030 

153. 25S 

7,  341 

8,037 

8,75- 

16,072 

21,911 

22, 7C- 

597.666 

478.429 

507,02: 

4,617 

4,875 

5,09S 

38.395 

222.320 

265.66; 

3-US-l^ 

-29.343 

30.066 

933,383 

1.050.437 

1 , 152,46€ 

102,013 

93,0U8 

10U,79' 

-  3.37fl 

105.435 

96,426 

108,335 

,997.599 

15.982,939 

17.867,80: 

SUMHAHV  or  FV  wa<4  AWMY  CONSTRUCTION 
IS  ln^h0iis»ndt) 

HILITARY  CONSTRUCTION  -  ARMY  tMCA^ 


$ICWinCANT  MCA  PftOjrCTS  »  rv  s«« 

Rapid  Depioyiaent  Forces  Bases  Egypt 

Ft.  Riley.  Kansas  -  Multi  Purpose  Training  Range 

Ft  Leavenworth.  Kansas  Unaccomoanied  Officers  Quarters 

Rock  island  Arsenal,  Illinois  •  Consolidate  Manufacturing  Facilities 

Augsburg.  Cenaany  -  hospital  Renovation 

Eighth  US  Ar«y,  Korea  -  Barracks 

Aberdeen  Proving  Ground,  Maryland  -  Replace  Gas  filter  System 


SUMMARY  OF  FY  196U  ARMY  CONSTRUCTION 
iS  in  Thousan^sT 


UNACCOMPANIED  PERSONNEL  HOUSING  (UPHI  COWSTRuCTjOh/MODERN I ZAT I  ON 
.cation  *^ERS^S  §  DOLLARS 


CONUS 

Ft  irwin  (Barracks) 

Ft  Oetrick  (Barracks  Modernization) 
Ft  Stewart  (Barracks) 

Ft  Dix  (Barracks  Modernization) 

Ft  Benmng  (Barracks) 


TURKEY 


Turkey  (Barracks) 

4!> 

6.5S0 

Turkey  ( Ba rracks ) 

71 

2,900 

Turkey  (Barracks) 

SI 

2,  500 

KOREA 

Yongsan  (Barracks) 

21? 

2,9S0 

Camp  Red  Cloud  (Barracks) 

120 

1, 750 

2nd  infantry  Divtsion  (Barracks) 

1.244 

17,500 

557 

9 

000 

143 

1 

450 

451 

9 

000 

270 

18 

600 

150 

19 

850 

$k 1 , 000 
3 1 , 000 
24.000 
22,000 
22,000 
T9.S00 
?7.  WO 


FY  82 


GERMANY 


Ciebelstadt  (Barracks) 

313 

4.825 

Hanau  (Barracks) 

500 

13.668 

Frankfurt  (Barracks) 

200 

5,708 

Kitzmgen  (Barracks) 

142 

3,600 

Giessen  (Barracks) 

500 

14,070 

Wuerzburg  (Barracks) 

171 

4,824 

Giessen  (Barracks) 

67 

2,211 

frsnkfurt  (Barracks) 

89 

1,246 

Erlangen  (Barracks) 

100 

3,940 

Finthen  (Barracks) 

70 

2,090 

Fuerth  (Barracks) 

115 

4,800 

(Bamberg  Barracks) 

502 

1,568  . 

(Ciebelstadt  Barracks) 

86 

2.332 

(Ciebelstadt  Barracks) 

8,021 

UNACCOMPANIED  PERSONNEL  HOUSING  (UPHI 

CONSTRUCTION/MODCRNIZATION  - 

jy-6j 

CONUS 

Fitzsimons  Army  Medical  Center 

212 

$3,600 

Ft  Bragg 

556 

15,470  (1) 

Ft  Oeirick 

79 

650 

Ft  Rucker 

792 

1 1 . 700 

Ft  Stewart 

183 

5 . 800 

Ft  Story 

600 

13,800  (1) 

F i  Ord 

14) 

2,200 

GERMANY 

Dexhe i m 

493 

$14,600  (1) 

Ma  i  nz 

169 

5.100  (1; 

V i I  seek 

339 

10,000 

Ka  i  sers iautern 

493 

1 2 . 200 

Bambe  rg 

83 

2,200  (2) 

We  rthe  »m 

289 

7 . 600 

Knegsfcid 

170 

3.650 

KitZingen  -  OlVAO/C  Company 

154 

3,950 

Kitzingcn  -  DIVAD 

124 

3.450 

Werthe i m 

101 

2.050 

F  nedburg 

80 

2,  100 

Hanau 

180 

4,050 

V i I  seek 

210 

5 . 80(^ 

K ! rchgoens 

336 

10.400 

Baumho i de  r 

30 

1,100  (1) 

Vi  I  seek 

339 

9.300  (2) 

KOREA 

117 

$1,900 

Kitty  Hawk 

16 

610 

Red  Cloud 

108 

2.100 

Camp  Cssayons 

PANAMA 

104 

$1,350  (1) 

f  Oavis 
t\>roza  I 

80 

2.800 

NOTES:  (I)  includes  dining  facility. 

(2)  Includes  admin  A  supply. 

(3)  includes  both  (i)  and  (2). 

#4-1 


FV  19flli  AWMY  C 
S^Tft  ThoHtandii 
( Cent  inited ) 


LQC»J.jOn 


PERSONS 


Deiachment  67/168 
TuSlOC  Detvehment  97 


Ft  Bragg  (Barracks) 

Ft  irvtn  (Barracks  Modern i za t ion ) 

(unaccompanied  OfTicer  Quarters) 

Ft  Leavenworth  (Unaccompanied  Officer  Quarters) 
Ft  Lewis  (Barracks) 

Ft  R» ley  (Barracks) 

( Ba  rracks ) 

( Ba  rracks  w/d i n i ng ) 

US  Hiiitary  Academy  (Barracks  Modernizat lOn ) 


12,000 
7,700 
3,401) 
24,000 
1,740 
6,S00 
4,300 
8,400 
8,  100 


f  r .edberg  ( Ba  rracks  ) 

Babenhausen  (Barracks) 

Fcnthen  (Barracks  w/dming) 

Feucht  (Barracks  w/dinmg] 
Ciebetstadt  (Barracks) 

Coepp i ngen  ( 6a  rracks  ) 

F  r i edbe  rg  ( Ba  rracks ) 

K 1 tz i ngen  ( Oa  rracks } 

Hainz  (Barracks  Modernizat lon) 
Meitbronn  (Barracks  Mode rn i za t i on ) 


Perivo  (Unaccompanied  Personnel  Quarters) 
Argyroupoiis  (Unaccompanied  Personnel  Quarters) 


Eighth  US  Army  (Unaccompanied  Personnel  Quarters) 
Camp  Red  Cloud  (Barracks) 

Camp  Coibern  ( Unaccompan i ed  Personnel  Quarters) 
Seoul  (Barracks  w/dimng) 


Schofield  Barracks  (Barracks  w/dining) 


TUSLOC  Detachment  (Barracks  Modernization) 


MEDICAL  FACILITIES 
(S  in  Thousands! 

MEDICAL  FACILITIFS  -  FV  82 

F t  Ca  rson  Hosp i ta  > 

Ft  Irwin  Facility  Upgrade 
Schofield  Barracks  Dental  Clinic 
Frankfurt,  Germany  Hospital  Alterations 

MEDICAL  facilities  -  FY  61 


$81,000 

400 

3,800 

26.332 


Ft  Leavenworth  Upgrade  to  Munson  Hospital 
Bremerh.iven,  Germany  Hospital  Renovation 
Camp  Casey,  Korea  Troop  Medical  Clinic 
Panama.  Corgas  Hospital 
Ft.  Ord  Troop  Medical  Clinic 

MLOICAL  facilities 


$13,600 

29.000 

3,300 

2,630 

3.800 


Augsberg,  Germany,  Hospital  Renovation 
Wuerzburg,  Germany,  Dental  Clinic 
Cakmakli,  Turkey,  Health  Clinic 


$22,000 
2 . 000 
1 , 300 


TRAINING  facilities 
Is  in  Thousands) 


TRAINING  facilities  ~  FY  82 


Ft  Bliss  (Training  Facility) 

Ft  Druni  (Battalion  Headquarters  and  Classroom) 

Ft  Eustis  (Cencroi  instruction  Building  Addition) 
Ft  Hood  (Battalion  Headquarters  and  Classroom) 

Ft  I  rw  I  n  (Battalion  ileadqua  rters  and  Classroom) 

Ft  Sill  (Remote  Piloted  Vehicle  Building) 
(Training  facility) 

Ft  Stewart  (Battalion  Headquarters  and  Classroom) 


(Coottnuedf 


$  DOLLARS 


I 

»  CfRMANY 

I 

i  Wuer2burg  (Battalion  Headquarter^)  1,666 

I  Hanau  (flight  Simulator  Building)  6,000 

I  Crafenwoehr  (Training  Area)  1.126 

Kitzingen  (Stinger  Target  Simulator)  2,2^1 

I  Crafenwoehr  (Range  upgrade)  i4,663 

Crefenwoehr  (Tank  Crew  Qualificaton  Range)  12.060 


TRAINING  fACILlTitS  »  FY  63 

CONUS 


Aberdeen  Proving  Ground  (Training  Facilities)  9.U00 

Ft  Benning  (Fighting  Vehicle  Ranges)  1^,^00 

Ft  Bliss  (Training  Facilities)  6.700 

Ft  Campbell  (flight  Simulator  Building)  2.8^0 

Ft  Carson  (Battalion  Headquarters  with  Classroom)  i.ii^O 

(Combined  Range)  2.S00 

Ft  Oevens  (Training  Area)  J,200 

(Observed  Fire  Trainer)  520 

Ft  Eustis  (Aviation  Training  Facility)  6.U00 

Ft  Hood  (Battalion  Headquarters  with  Classroom)  1.600 

Ft  Irwin  (Training  Ranges)  1,6U0 

Ft  Knox  (Site  Prepa ra t ion/Ha rds tand)  660 

(Tank  Driving  Course)  2.900 

Ft  Leavenworth  (General  instruction  Butiding  Addition)  4,200 

Ft  McClellan  (Decontamination  Training  Facility)  7,600 

Ft  Polk  (Battalion  Headquarters  and  Classroom)  2,460 

Ft  Rucker  (Training  Facility)  2,500 

Ft  Stewart  (Range  Upgrade)  1,960 

Ft  Vainwrigm  (Range  and  Training  Facility  improvement)  1,360 

Yakima  Firing  Center  (Improve  Firing  Range)  1,260 


GERMANY 

Grafenhwoehr  (Squad  Qualification  Range) 

(Platoon  Qualification  Range) 

(Squad  Qua i i f i ca i ton  Range) 

Vilseck  (Battalion  Headquarters  with  Classroom) 

Wiidfiecken  (Upgrade  Range) 

Vilseck  (Fight  Vehicle  System) 
lllesheim  (Flight  Simulator  Building) 

TRAINING  facilities  -  FY  64 

Qom 

Aberdeen  Proving  Ground  (Weapons  Maintenance  Training  Facility) 
Ft  Benning  (infantry  Remote  Target  System  Ranges) 

Ft  Bliss  (Battalion  Classroom) 

(Multi-Purpose  Training  Range) 

(Multi-Purpose  OlVAO  Range) 

Ft  Bragg  (Intelligence  Training  Facility) 

Ft  Campbell  (flight  Simulator  Building) 

(Battalion  Headquarters  and  Classroom) 

Ft  Hood  (Multi-Purpose  Training  Range) 

(Multi-Purpose  Training  Range) 

( Mu  1 1 i -  Purpose  Training  Range) 

Ft  Huachuca  (Training  Facility) 

Ft,  Knox  (Tank  instruction  Facility) 

Ft  Lee  (Food  Service  Training  Facility) 

Ft  Lewis  (Battalion  Headquarters  and  Classroom) 

(Battalion  Hcadqviarters  and  Classroom) 

(flight  Simulator  Building) 

Ft  McClellan  (infantry  Remote  Target  System  Ranges) 

(Machine  Cun  Training  Range) 
ft  Ord  (Battalion  Headquarters  and  Classroom) 
ft  Richard  (Range  and  Training  Facility  Improvement) 
ft.  Riley  ( Mu  1 1 1 '  Pvirpose  Training  Range) 

(Battalion  Headquarters  and  Classroom) 

(Battalion  Headquarters  and  Classroom) 

Ft  Rucker  (Flight  Simulator  Building) 

(Staging  Fie  I d-C lass  rooms ) 

Ft.  Sill  (Weapons  T  ra i n i ng  Facility) 

Ft  Stewart  (Battalion  Headquarters  and  Classroom) 

(battalion  Headquarters  and  Classroom) 

Redstone  Arsenal  (Weapons  Maintenance  Training  facility) 
(Weapons  Maintenance  Training  Facility) 


4.600 

7.600 
2.660 
3.000 
3.060 
9.400 
7.300 


8,900 
6.200 
630 
1 7 , 600 
9,  oo6 
1 , 200 
6,600 

1.300 

9.600 

2 . 600 
6,200 

660 

4 . 200 

6.300 
1,460 
2.600 
6,000 

3 . 600 
4ii0 

1 . 200 
940 

3 1 . 000 
1 . 200 
1 . 200 
3 . 060 

6 . 600 
2,  160 
2,600 
1 , 400 
6.  700 
1  .  100 


C( rmanv 

weitheim  (Battalion  Headquarters  and  Classroooi) 
Crafenwoehr  (Fighting  Vehicle  Range  Modernization) 
Babenhaiisen  (Battalion  Ileadqua riers  and  Classroom) 
Wiidfiecken  (Fighting  vehicle  R«ange  Modernization) 


1 .  760 
16.000 
t ,  800 
2,460 


FY  19gg 


£v_i211  ry  1984 


New  Housin9 

$^0,061 

$21,270 

(Units) 

(712) 

(259 

improvements 

a. 046 

57.721 

Cner9y  Concervetion  tnvestieent  Pro9raK  (tClP) 

27,200 

43,800 

Minor  Construction 

2,500 

-0- 

Planning 

,  4.679 

5.000 

total 

5927i*e6 

$127,791 

$71,012 
(  7591 
ei . >28 
26,62] 
-0- 


$166. }13 


CONSIRUCIION  -  NATIONAL  GUARD 

FY  1982 

fy  1983 

fY  1989 

Amory 

$25,816 

$27. 108 

$21,952 

(Project ) 

(  32) 

(281 

(25 

Hon*Ar»o ry 

35. 3U2 

16.850 

22.548 

( Project ) 

(RO) 

(23) 

(  15 

Minor  Construction 

U .  000 

8,000 

7,600 

Planning 

2  ■  500 

3.000 

3.2pQ 

TOTAL 

$67,658 

$59,958 

$55,300 

Construction  BacKlog  =  $740,000 

CONSTRUCTION  *  ARMY 

FY  1982 

FY  1963 

fY  1904 

Major  Construction 

$59,903 

$28,500 

$90,200 

(New  Reserve  Centers) 

(5) 

(5) 

(6 

(Reserve  Center  expansion) 

(20  1 

(5) 

(11 

( Specie  1  Projects ) 

(7) 

(6| 

(  1 

Minor  Construction 

3 . 800 

9,700 

9,600 

Planning 

6  ■  0011 

8.600 

7.900 

TOTAL 

$69,703 

$91,800 

$52. 700 

